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Strategic Plan for Academic Year 2023-24

Plan of action is framed in the beginning of the academic year 2023-24 for continuing
and improve overall quality of the institution as per recommendation of IQAC and CDC the
planning includes,

1. Academics

a. Organize a mega placement drive in the campus.
b. Conduction of interdisciplinary Programs.
c. Increase industry interaction programs.

2. Institutional Website

a. Upgradation of existing website.
b. To upload the information of events carried out in the institution.

3. Library

a. Subscription of e-journals.
b. Purchase of new books as per requirement.

4. Administration

a. Establishment of Video Conference Room with audio-visual facility.
b. Purchasing of Smart Board for ICT Classroom.

5. Others
a. Completion of wall compound.
b. Flooring Tiles of second floor front portion.
c. Construction of auditorium. g
d. Renovation of Canteen. ; j PRINCIPAL
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Deployment of Strategic Plan for Academic Year 2023-24

1. Academics

a. Conducted “Mega Placement Drive” on 16" Feb 2024.

b. Conducted Interdisciplinary program on “Advance 10T” 7" to 12 Aug 2023.

¢. Total 4 number of MoU’s signed with the industries to improve Industry — Institute
Interaction, which includes Internships, Project Sponsorship, Expert Lectures,
Industry Visits.

2. Institutional Website

a. Institutional website 1s upgraded.

b. Continuous updation of various events on institutional website.
3. Library

a. Subscribed Delnet, IEI and IETE e-journals.
b. Purchased new books costing Rs. 2.25 Lakhs in the library.

4, Administration

a. Established of Video Conference Room with audio-visual facility in the
Electronics and Telecommunication Engineering Department.

5. Others

a. Wall compound construction work is under progress.
b. Flooring Tiles work completed for second floor front portion.
c. Canteen and Guest House renovation work completed.
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